
CASE STUDY SEO SUCCESS

Industry: Custom Home Building

SEO Cycle Duration: May 2025 to December 2025

Agency Partner: [White Label Partner]

Monthly Investment: $1,318

SEO Growth for Custom Home Builder 
in FL
A high-end custom home builder in Florida partnered with our agency in May 2025 to improve non-
branded organic visibility. Despite having a strong brand and local awareness, their organic 
performance was significantly under-leveraged. Within eight months, we drove an 85% increase in 
organic sessions and secured numerous #1 rankings for high-value local search terms through 
strategic off-page SEO and local optimization.



Client Background & Scope
Our agency partnered with a high-end custom home builder in Florida to improve their non-branded 
organic visibility and establish new performance benchmarks. Despite strong brand and local 
awareness, their organic performance was significantly under-leveraged in a highly competitive 
market.

A complementary paid advertising strategy was recommended to provide immediate visibility and 
target qualified leads, ensuring a comprehensive approach to digital market presence.

Initial SEO Focus Areas:

Technical SEO and on-page optimization

Local SEO and Google Business Profile optimization

High-authority link building (DR40+)

Citation development and NAP consistency

Internal linking strategy



The Eight-Cycle Journey to Success
This campaign was initiated in May 2025 with no reliable tracking available until that point. All traffic 
trend data referenced is sourced directly from Google Analytics 4, not SEMrush estimates. Our 
execution approach was built around a phased SEO structure designed to maximize results within the 
client's design constraints.

1

Foundational Phase (Months 1–2)
This phase focused on comprehensive on-
page & technical SEO audits. We established 
an internal linking strategy and optimized 
Google Business Profile for local visibility.

2

Ongoing Monthly Execution 
(Months 3+)
Ongoing efforts include sustained GBP 
optimization for top local listings and high-
relevance (DR40+) guest post outreach. We 
also perform backlink gap analysis and refine 
internal linking strategies.



Remarkable Results

85%

Traffic Growth
Organic sessions increased 

from 1,161 to 2,149 in 8 months.

94%

Peak Performance
Sessions reached a peak of 2,375 

in September, a 94% increase 
from May.

0%

Content Additions
Significant growth achieved 
with no blog content or new 

page publications.

Over an eight-month campaign, organic sessions grew significantly, nearly doubling from 1,161 to 
2,149. This remarkable 85% growth was achieved primarily through disciplined off-page SEO, local 
optimization, and high-authority link building, demonstrating effective results without relying on new 
content publications.
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Ranking Summary
As of December 2025, the site achieved #1 rankings for multiple local and service keywords, including:

Luxury custom home builders (Google Desktop)

New homes for sale {city} FL (Google Local)

Home builders in {city} FL (Google Mobile)

New home builders (Google Desktop)

New home construction company (Google Mobile)

New home construction company (Google Local Pack)

This strategic focus ensured consistent visibility and strong performance across desktop, mobile, and 
local search results, driving high-value traffic.



Market Context & Revenue Impact
In the Tampa Bay market, custom home builds typically cost $150 per square foot on average, with 
total project costs often falling between $300,000 and $900,000+ depending on size, materials, and 
complexity. High-end luxury custom homes can exceed $1 million once land, permits, and finish 
selections are included.

Key Financial Context: Custom home projects in Tampa Bay range from $300,000 to over $1 
million, indicating significant revenue potential for each client.

Ranking for these keywords thus aligns with significant transactional intent and revenue potential for 
the client. Each organic lead generated through these #1 rankings represents substantial lifetime 
value, making the SEO investment highly cost-effective compared to the average project value.



Top 20 Ranking Wins
The campaign achieved exceptional ranking performance across both organic and local search results. The following table showcases the top 20 keyword 
rankings achieved within the 8-month campaign period, demonstrating dominance in high-value custom home builder search terms.

Keyword Type Search Engine Rank

luxury custom home builders Organic Google (Desktop) #1

luxury custom home builders Organic Google (Mobile) #1

new homes for sale {city} FL Local Google Places #1

custom build homes Organic Bing #1

custom home building process Local Google Places #1

home builders in {city} FL Organic Google (Mobile) #1

new home builders Organic Google (Desktop) #1

new home builders Organic Google (Mobile) #1

new home construction company Organic Google (Desktop) #1

new home construction company Organic Google (Mobile) #1

new home builders Local Google Local Pack #1

builders for custom homes Organic Google (Desktop) #2

custom home building Organic Google (Desktop) #2

new home construction company Local Google Local Pack #2

builder for custom homes Organic Google (Mobile) #2

new home construction company Local Google Places #2

builder for custom homes Organic Google (Desktop) #2

new home builders Local Google Places #2

home builders in {city} FL Local Google Places #2

builders for custom homes Organic Google (Mobile) #2

These rankings represent exceptional performance in ultra-competitive, high-value keywords. The client achieved 11 #1 rankings and 9 #2 rankings across 
organic and local search results, demonstrating strong visibility across both desktop and mobile platforms.



Campaign Success & Future Outlook
Key Success Factors

Disciplined off-page SEO strategy

Technical precision and execution

Authority-driven link building

Consistent Google Business Profile 
maintenance

Strategic local optimization

Focus on quality over quantity in backlink 
acquisition

Looking Ahead to 2026

Leveraging an effective off-page SEO strategy, 
the custom home builder achieved significant 
market dominance despite initial content 
limitations. Organic traffic surged by 85% 
within eight months, securing competitive 
rankings for top service terms.

This robust foundation ensures the client is 
well-positioned to maintain leadership in the 
competitive luxury home market, setting the 
stage for continued expansion and success 
through 2026 and beyond.

"A well-executed SEO strategy delivered outstanding results, positioning the client for continued 
success in a competitive market."



Campaign Methodology
Our approach to exceptional SEO results is built upon a systematic, data-driven methodology. We 
meticulously plan and execute each phase to deliver sustainable growth and dominate competitive 
search landscapes.

May 2025 (1): Campaign Launch 
& Initial Audit

The campaign began with a 
comprehensive initial audit, analyzing the 

client's online presence and competitor 
landscape to identify key opportunities.

June 2025 (2): Foundational 
Phase Implementation
We implemented the foundational SEO 
strategy, focusing on critical on-page 
optimizations, technical rectifications, 
and local SEO elements to build a solid 
base.

July-September (3): Ongoing 
Optimization & Expansion

This period involved continuous 
monitoring, refining strategies, and 

expanding off-page SEO efforts with 
backlink acquisition and GMB 

optimization.

October-November (4): Scaling 
& Refinement
We scaled successful tactics and refined 
our approach based on performance data, 
intensifying high-authority link building 
and local optimization.

December 2025 (5): Peak 
Performance Achieved

The strategy culminated in achieving peak 
performance metrics, with significant 

increases in organic traffic and top 
rankings for high-value keywords.

Note: Data anonymized for white-label presentation. All performance metrics are based on internal 
tracking and analytics. This case study represents actual client results achieved through strategic SEO 
implementation over an eight-month engagement period.


